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This study aimed to propose a vision for the placement of administrative functions assigned by
faculty members of the governmental university system in the Kingdom of Saudi Arabia in the light
of the global trends in terms of the folllng: Diagnosis of the reality of agency management and
identification of organizational problems by answering the study question: The administrative func-
tions of the governmental university system in the Kingdom of Saudi Arabia in light of the global
trends? This main problem stems from a number ofquesstions: What is the reality of the organiza-
tional structure in some public universities in Saudi Arabia? What are the global trends in administra-
tive functions in the university system? What are the ragsregulations governing the selection of
agents and depots and their branches in the governmental university system in the Kingdom of Saudi
Arabia? What are the organizational problems in some structures of government higher education in-
stitutions fromthe point of view of the study sample? What are the challenges facing the current pro-
cedures for managing agencies and deanships and their branches from the point of view of the study
sample? What is the proposed scenario for the placement of admirestuatitions assigned by fac-
ulty members of the university system in the Kingdom of Saudi Arabia in light of the global trends?
To answer the study questions, the researchers designed a questionnaire distributed on a random san
ple and a personal intervievard that was applied to a sample of the university's agents and the like,
and reached a number of results, including the following: Matching the results of the ID card with the
guestionnaire regarding the years of experience. Of the university employeesamagement and
leadership programs, indicating their preference for joining specialized programs in their academic
field. The reality of the organizational structure in government higher education institutions is deficient
in several aspects: rigid ongaational structures, centralization, absence of precise task descriptions,
poor knowledge management, limited staff respect, weak organizational culture, lack of holistic ap-
proach, The poor physical conditions of the faculty members, and the lackahpente of the uni-
versity system for the preoccupation of some members of administrative positions for long periods of
time as a result of renewal and transition from one position to another, and early retirement, and vary
global trends in administrativeuictions in the university system Nha: comprehensiverganiza-
tional architecture consistent with the activation of digital systems, and the provision of technical po-
tential, and punish administrative leadership and the evolution of the knowledge managgstem
and entrepreneurial leadership. The study recommended the agreement with the Ministry of Civil Ser-
vice to grant administrative functions for some leadership positions at the university, and complete
separation between the academic and admitiisravork, and the requirement Allalthak courses spe-
cializing in leadership skills and organizational work by appointment for leadership positions. And the
reduction of the continuity of assigning faculty member position management for four years of excel-
lence, and the design objective mechanisms for those who opt for leadership positions, and to benefit
from technical infrastructure to the upgrading of the administrative organizational performance in the
university system.
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