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MEASURE/TRACK PAY SCALE GENDER EQUITY

The Princess has some Departments that works for hand in hand aiming body measure and/or track pay scale gender
equity. In the first instance, is the General Directorate of Human Resources whose objective to establish the real
concept of human resources that seeks high-performance efficiency, as well as, to create a positive work environment
to encourage employees to be more productive and satisfied to achieve a distinct service.
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Auditing Department, which among their objectives is to achieve effective
monitoring of the administrative units of the university, in order to avoid
violations and ensure that departments apply the regulations, the rules,
and the determined procedures, in addition to achieves the culture of
disciplined work and a stable work environment that leads to high
performance.

Also are functions, express legal opinions, preparing the draft contracts
that the university intends to conclude, coordinating with the concerned
authorities of the university on the procedures that precede the
conclusion of these contracts, undertaking all cases established by or
against the university before the courts, and preparing draft regulations
and the executive rules that the university needs, studying the regularity
of the agreements to be concluded, reviewing the minutes of the various
committees, expressing a regular opinion regarding discipline, and
initiating procedures for implementing the rulings issued for the benefit
of the university.
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Finally, the G.A. for Financial Affairs, which provides administrative and
financial services to all PNU vice rectorates, deanships, colleges,
departments, and employees.

This office is part of the University Vice-Rectorate that was established
along with the other departments of the University to carry out the
various assigned tasks, related to the provision of administrative,
financial, and technical services to the University.

ey |
- - ! G.A. for Financial Affairs

R Y

University Vice-Rectorate

Ay e Vs (e b, |y e B s

PNU Vice-Rectorate




Among their activities are achieve technological excellence in the
performance of financial and administrative operations at the University
Vice Rectorate. The Mission and Values are:

Mission

1. Provide logistic services (transportation, warehouses, purchasing,
financial services, documents, recruitment, and appointments) to PNU
employees according to the set administrative systems and by-laws,
in cooperation with state authorities.

2. The continuous upgrade of administrative and financial operations
through the automation of systems and procedures and attracting
competent cadres to contribute to performance development and
advancement.

Values

1.Quality, competency, and excellence.

2. Leadership and teamwork.

3. Credibility and transparency in dealings.

4. Justice and equality in the implementation of rules, regulations, and
by-laws.

In regard to the last value, these offices present evidence which contains
the salary for the employees based on their rank and degree the payroll
for academics- administrative- personal.

Payroll tables
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University Agency for Development and Quality

About the Agency:

The University Agency for Development and Quality seeks to achieve the
university's vision and mission by supervising the upgrading of
institutional performance and applying quality assurance tools in all
sectors of the university. The agency is also concerned with the challenge
and development of the strategic plan of the University in accordance
with the vision of the Kingdom 2030 and the new system of universities
and indicators of accreditation institutions and international
classifications, in addition to following up on the implementation of the
operational plans of all entities with the monitoring of performance
indicators and the issuance of periodic reports. It also supports decision-
making processes by providing information, evidence and institutional
reports transparently with the challenge and standardization of risks that
can hinder the implementation of the university's strategic plan with the
required efficiency, and the Agency, through the Academic Development
Deanship, works to raise the efficiency of training and to improve the
various training practices provided to members of the educational and
administrative body in accordance with the university's position as an
advanced women's academic institution.

The agency also seeks to improve the academic reputation of the
university and raise its level of classification in the international
classification map through the Department of Identity and Institutional
Reputation, which also oversees the university's website in coordination
with the General Department of Information Technology and the
Department of Media and Cognitive Influence. The agency is also
concerned with developing the organizational structures of all
administrative units at the university to ensure that its objectives are
achieved and that its performance is enhanced. It integrates with all
sectors of the university to achieve its objectives in raising the efficiency
of institutional performance and ensuring that the University achieves its
vision, mission and objectives in becoming the edifice of women's
empowerment that supports the graduation of competing competencies
in the labor market and the contribution of national development.


https://www.pnu.edu.sa/ar/ViceRectorates/VRSDF/Pages/Brief.aspx

Department of Institutional Excellence

About management

The Department of Institutional Excellence was established by the
decision of His Excellency the President of the University No. 4308 and
the date of 3/9/1441 H

Goal:-

Apply scientific methodologies and models to reach institutional
excellence.

Tasks:-

= Managing and controlling documentation of all policies,
procedures and models associated with the work of the various
departments of the university.

= Supporting all organizational units at the university to develop
and update policy guides, procedures and models.

« Managing, reviewing and scrutinizing the development of
policies, processes and procedures applied in the university's
organizational units.

= Activities related to the development and modernization of
evidence and organizational structures based on the strategic
direction of the University.

» Develop and modernize the organizational structure (key
activities and processes) in accordance with the university's
needs.

= Developing the performance of organizational units on
mechanisms, concepts and standards of institutional
excellence.

» Spreading a culture of excellence and supporting target groups
to achieve institutional excellence in performance and highlight
their achievements.

= Supervising the university's participation in the Institutional
Excellence Awards.


https://www.pnu.edu.sa/ar/ViceRectorates/VRSDF/OrganizationalDevelopmentDepartment/Pages/AboutManagement.aspx#content

= Follow-up of the equipment, equipment and office tools used
by the university and preparing studies to rationalize their use
and propose what suits the purposes of the university.

Administrative units of the Department:

= - Performance excellence unit.

= - Administrative and organizational excellence unit.




